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Post an RFP | Fixed-Price Services 

IPost si [&<eq](ta@§t£ {F@(r Proposal amd Gtsft [Bods 

Use this form to post your project. If you are a 
first-time user, you will be asked to provide a phone number or 
credit card in order to maintain the integrity of the eLance 
marketplace. Read about eLance s ecurity . 



■or: 



Get help (Posting an RFP . 

View Tips and How-To in eLance Resources . 



RFP Wizards 

Also use these customized 

forms to 

post your project: 



Ui 



Business 
General 
Bgsjness Plan, 
Data ^ptry 
PQCMrnent; Editing 
Presentations 
Research 
Transcription 
Translation 

Computer 

• General 

• Computer Consulting 

• IBM AS-400 Services 

• Linux related Services 

• Software Development 

• Web Hosting 

• Web Site Development 



5& 



Give your project a name*: 



f\0 



Describe your project in detail*: 




2,000 character limit. You can use HTML tags. Dont enter contact info. 

What will you receive at the end of the project? (Deliverables) ^ I X, 



Be as specific as you can. 2,000 character limit. 

When do you want to receive the project?* 



Aug 



11 



2000 



Who will own the rights to the final work? 



Upload any files relevant to the project 

Up to 10 files of any type. 

Upload a faxed document or voice recording: 

^ onecK mis uox to 
















Check this box to send a toll-free fax or make a voice recording. It will be attached to your project description. 



Select the eLance marketplace for your proje ct* : 



(Select One) 



Other: 

If you selected Other in the pulldown menu, enter a brief description in the Other box. 

How long do you want bidding to run?* 



days 



Ho w much do yo u estimate the project will cost? 



US: 

Numeric characters only. This is only a guideline; bids may be higher or tower. 



Bid on a Proiect l Post a Service Offer 




P®§{£ a FoxedhPiriice Seirwoc© ©ffieir 



Use this form to post a description of a service with easily defined parameters and a 
standard per-unit price. Don't enter your email address or telephone number into this form. 
Contact info is released as part of a transaction. You can edit your offer at any time. 



Describe Your Service 



What Type of Service J (Select One) 
cj,0^ ®° ^ ou Provide? 

Required 



What's Your 
Specialization? 

Required 



Other: I 

The pull-down menu lists just some of the services that trade on eLance. If 
you don't see your service, select Other and then enter a one or two word 
description in the box also marked Other. 



5#< 



List the exact type of service you're offering, e.g., English-Italian (if you chose 
Business: Translation). Note: ONLY THE FIRST 25 LETTERS of your 
specialization will be immediately visible from the Service Offers Marketplace. 



u Price/Unit: 

Required 



US 



/ 



l(Select,One) ^ other: □ 



Pick a unit of measurement for your service from the menu above or enter 
your own unit in the box marked Other. Give the price for each unit in U.S. 
dollars. 



Mow Long Will Et 
Take You to Deliver? 



! Hours 

Enter a turnaround time in hours. Turnaround time must be entered as a 

number. 



Describe Your Service 



^ Upload Examples of 
t^p Your Work for Buyers ^^^^^M 

to Evaluate You can attach up to 10 files of any type, including images, text files and html 

files. View tips for uploading files . 

5 2>9. 



After pressing this button, you can review and edit your Offer before it's posted live. 




Pflae© a BM 



Back to Project Description 



To bid for this project, you must be registered , and you must 
have a user profile contaoniog at least 300 characters of 
information. Do not put your contact info in your bid, or it may 
be removed and your membership suspended. A * indicates a 
required field. 



IMeed Help? 

Get help now from a live 
person using online chat. 



Enter Your Bid 



'Enter your bid amount: 



5\% 



US$ 

Selection is made on more than price. Bid can be above or below the buyer's estimate or other bids. Tips 



51 

OS 

o 

s 



•"Enter the date by whic h you can deliver the final work: 
lAug 11128111200011 

Default is the date requested by the buyer. eLance uses United States Eastern Time. 

Summarize your proposal: (2,000 character limit) 



Upload a longer proposal if necessary. Don't enter contact info. If you do, your bid may be removed. You can get more information from the 
buyer by posting questions to the project message board. 




All uploaded files are publicly available, include mockups of the completed work at your own risk. Tips 



Include a fax or voice recording: 

Q~ 1"" check this box to receive a free number that you can call to send a fax or make a voice recording, which will be attached to your bid. 
(Publicly available.) 



You must be registered to bid. 



1 



Activity | Account | Edit Profile | Watch Center | Log Out 



File Sharing 2 MB in use - 48 MB available Empty 

Project Name: Garden Landscape Design Ideas 

3 , i Private - Your Private Area info project Name: Garden Landscape Desjgn |deas 

Shared - Between Buyer and Seller info _ rtr (J 

3 j ^ ^^-^ J Contents: 2 folders, 2 MB 

Last Modified: 

— - ^* Use the private Messaoe Board 4>°H 




Activity | Account | Edit Profile | Watch Center | Log Out 



^'File Sharing 2 MB in use - 48 MB available 

Garden Landscape Design Ideas > Shared 

foD% ' 



Empty 



r j§ 100-0029 IMG. JPG 

F §F 100-0030 IMG 2. JPG 

r |i 100-0031 IMG. JPG 

T §f 100-0032 IMG.JPG 

r jl] Description.html 



info 
info 
info 
info 
info 



Opioid! 



2 



Folder/File Name: Shared 
Contents: 0 folders, 2693Kb 

Last Modified: 11-JUL-00 
Comments: 



Use the private Message Board 



• 



m v elance 



re g ister 



Activity | Account | Edit Profile | Watch List | Log Out 

-Logged in as alee. Log out . 

Private Message Board for Garden Landscape Design Ideas 



Enter Message 



SB 



Add Files 

If you wish, upload files to complement your message. 



U 
ffl 



You can attach up to 10 files of any type, including images, 
text files and html files. View tips for uploading files . 



Use the My eLance Workspace 



Name 



Message 



Time Posted Download 




Bid on a Project | Post a Service Offer 



RJFIPsz ADD Categories 



Add to My Water, List 



Search RFPss 
More RFPss 



All Categories |§j |GO| 



-Current RFIPs Sim Project Marketplace 

FILTER jCategories.All H j Closing: All gf l^ted:.^ 



Q ID 

lJ3 



q-ob ^03 
\ \ \ 

Project Name Category Sub-category 



T \ 



"feu ^ ST 9e 2f ^ si 



51 „ t Software 

^ 3161075 administration Computer Deve | opmen t 

=p s with Dhp&mvsql 

=F 31 60993 PHP & MySQL Computer consulting US$1.51 0 

p Expert 



28 d, . 
23 h+ — 



23h+ SilkWeb200 ° ^ 

m 4d , 
" 3160845 c °PVWritinq - Creative Writjng US$1,200.00 2 US$770.00 22 CopierWatcher 

4 Website h+ 

m VenueZone Crea tive Design US$1.14 0 -- J* 22 liapncasey B 



HI 3160307 



Party Icons 



± _ , Software 0 

O 3159153 Audio Streaming Computer Deve | opmen t ~ u 

o 

3159132 rtfl1anuaoets.com Marketing dJ'^ Name US$50,000.00 0 



3d, 21 
h+ 

24 d, 
21 h+ 



abhi7 

dwilliams M 



3159129 Desiqninq a Half Cregtjve Desj 
paoe Color AD 



3158229 



Creative 
Writtina 



Creative Writing 



US$250.00 5 US$610.00 2 ] RC23 S 

20 h, 

US$30.00 10 US$54.50 26 dawnaaverv2 W' 

m+ 



3156880 Work at Home Marketing 

Creative Design 



29 d. 
18 h+ 



einstein HI 



Loqo & 
3156837 Stationery 
Design 



3156576 



Convert hard 
docs to PDF 



3155060 ff^Ti' 1 * 
Touch-Up 



Computer Consulting 
Business p^ion 



11 

US$200.00 6 



US$495.55 ^J; yyhe 

US$166.58 i*7 },+ PGLink 
14 h. 



US$60.00 13 US$51.08 ^ ?m+ Flashedl jl| 



"00 




Post an RFP | Fixed-Price Services 



Services^ AID Categories 



Add to My Watah Li*: ) 



Search Services: 
More Services: 



All Categories 
Recently Purchased Services: 



IGOI 



US$20.00 



W logos, web, photography: US$75.00 

W writing, research. business support: US$10.00 MORE 



-Fixed-Price Seirvoces Available m 



CP FILTER 
£ BY 



H jPriceAJnit: 



4- ID 

a 



Sub 

Action Category ^- eqorv 



3*, 



Buy 
Info & 



2033205 " 1,VJ " Creative Design 
^ Buy 

I 211HM g£* Business 

0 2129818 p fo & Creative Design 
Buy 

2115328 p f0 & Creative Design 
Buy 

2040229 computer ° p ^ 0 , ions 

2115344 p f0 & Creative Design 
Buy 

2229197 jjff^ Creative Design 

2072517 '" fo & Creative Design 
Buy 

2162954 5^ Creative Design 
buy 



lnfo& 



Software 



$\0 

Specializations 


Price 


Unit 


^ sic* 

Seller 


all web design, html 
or Wysiwyg 


US$40.00 


Hour 


rdaraphics 


all design 


US$50.00 


Hour 


rdaraohics 


Consulting 


US$150.00 


Hour 


SourceCFO 


Consultant 


US$30.00 


Hour 


adamwho 


Logo Design 


US$300.00 


Item 


suebee277 


Online Marketing 


US$25.00 


Hour 


sarah77mc 


Brochure Design 


US$400.00 


Item 


suebee277 


Logo Design 


US$35.00 


Hour 


stronavisuals. 


Design /Production 
Services for Print 


US$85.00 


Hour 


Desian Pro 


logos 


US$350.00 


Item 


aarvev 


Application 
it Development 


US$50.00 


Hour 


qqarq 




<2 







5 
5 

5 

5 

5 

5 

5 

5 

5 
5 
5 



m v etance 



register | search 



W |piWMWW,WWMi m ^ 

Activity | Account | Edit Profile | Watch List | Log Out 



My eLance: Activity 



<\0 



j^My Buying Activity 



! Activity Archive 



New Features! 



1 Archive/ D elete Manager 



ID Bid ID Name Type Seller Status Actions Workspace 
— ~~7 — ~7 ~T~ I I v v 

$k Post a Project jjl Browse Fixed-P rice Services 
^My Selling Activity 



Message Make a Payment 
n n , 



s»*5 Activity Archive KsSf? Archive/ D elete Manager 

^ . "5— i 

ID Bid ID Name Type Buver Status Actions Workspace Message Send an Invoice 



3 flB* Bid on a Project III Post a Fixed-Price S ervice Offer 

8 a- 



W © eLance Inc. 2000. All rights reserved. c»nH ■« vnur comments. For info, contact info<aeLar,qe,c ffrn . Read our Privacy Agreement - 
nj About eLance. 
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Buyer specifies 
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1006 

Buyer posts project 



1012 



Buyer chooses 
winning seller 



Both 



Buyer and seller 
work and 
communicate in the 
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Seller 



1008 

Seller browses 
listed projects 



1010 
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specific project 



1014 
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Figure 10 



RFP 
Process 



Buyer 



1104 



Buyer specifies 
constraints on 
requirements 



1110 ^- 



Buyer chooses 
seller from list 



1112 



I 



Buyer specifies job 
details and file 
attachments 



Both 



1106 



Application runs 
optimization 

process to find 
ideal seiler(s) 
(see Fig. 1 3) 



1108 



Application returns 
matching sellers 
and list of all sellers 
to buyer 
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Process 



1102 



Seller offers 
services by 
specifying 
requirements 



1114 



Seller receives 
notification 



1116 
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Figure 1 1 



# 



Buyer 



Both 



1202 

Application puts 
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Seller 



1204 

Buyer uploads 
additional relevant 
information into 
workspace 



1208 



Buyer and seller 
use communication 
tools to discuss 
issues 



1212 

Buyer picks up 
product and signs 
off 



1206 

Seller looks over 
files in workspace 

and begins 
developing project 



1210 



Seller moves 
finished product 
into shared folder 
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1302 

Seller lists service 

offering with 
specified categories 



1304 



Buyer specifies 
requirements on a 
subset of the 
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1306 







Application returns 

optimized list of 
service offerings to 
buyer 








► 


4 





1308 



Buyer clicks "ok" to 
buy one of service 
offerings from 
optimized list 


4 — 









Figure 13 



Start (from 1304) 

i 



# 



Optimizer 
compares buyer's 
two requirements 
with first service 
offering (SO) 



1402 








1422 

Return "no sellers 
found" to buyer 



Stop (to 1308) 





1406 




> Yes ► 


Add SO to 
optimized list 


>^ 







-Yes- 




Yes- 



H!£dd SO to 
optimized list 
(indicate that only a 
subset was met) 



1412 

Return optimized 
list of SOs to buyer 



-Yes- 



-> Stop (to 1308) 



Optimization Process 
1306 



Figure 14 



